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The Spotsylvania County Public Schools Technology Plan is designed to provide a technology-infused ñroadmapò for 
teaching, learning, efficiency, productivity, and communications that supports the mission and vision of the 2008-2014 
Spotsylvania County Public Schools (SCS) Strategic Plan.  Many terms that may be unfamiliar to readers are linked to the 
glossary or hyperlinked to supporting web sites.  While reviewing this document offline, please refer to the glossary of 
terms that appears on page 34. 

Strategic Plan Mission and Vision Statements 

Mission Statement ï To prepare all students to excel in a dynamic global society.   

Vision Statement ï SCS provides a premier education of world class distinction in a positive, collaborative environment 

with high levels of community engagement.  All organizational structures support the primary purpose of preparing 
students to be responsible and productive citizens. 

 

The Technology Planning Committee: History of the Tech Plan 

The Technology Plan Committee, consisting of thirty stakeholders, participated in a series of meetings and reviews of data 

to insure that the 2009-2015 SCS Technology Plan reflects the needs and wants of students, teachers, administrators, 
and parent/guardians throughout the school division.  The membership of the Technology Plan Committee appears in 
Table 1.1.  Editors representing Technology and Instruction Departments participated in the editing and review process, 
and their names also appear in the table.   

Data was collected by way of online surveys and anecdotal evidence collected from the school division stakeholders 
during the fall of 2007.  The Technology Plan Committee met both face-to-face and online to develop the goals and 
strategies described in this plan.  The plan was aligned with the current Strategic Plan as the review of the draft 
continued.  Several aspects of the plan were enhanced in response to the 2008-2014 Strategic Planôs focus on 21st 
Century teaching and learning.  Since the Educational Technology Plan for Virginia: 2009-2015 is currently under 
development, alignment of the SCS Technology Plan to the State Technology Plan will take place after the State Plan is 
completed.   

However, the SCS Technology Plan Committee was provided with a general state technology plan framework to assist in 
future alignment to the State Plan. In general, the Educational Technology Plan for Virginia: 2009-2015 builds upon the 
Technology standards of learning, the Technology Standards for Instructional Personnel (TSIPS), the NETS*S, NETS*T, 
NETS*A, and the goals for Information and Communication Technology (ICT) Literacy.  The development of 21st century 
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skills is emphasized with focus on the learning environment, student engagement, authentic learning opportunities, and 
assessments.  

As a result of building the SCS Technology Plan on stakeholderôs needs, the SCS Strategic Plan, and the state framework 

for the upcoming State Technology Plan, the SCS Technology Plan does not simply focus on networks, machines, and 

software applications; this plan supports students, teachers, administrators, and parents who make up our óglobal learning 

communityô in Spotsylvania County.  While it is understood that Technology Services must supply and maintain highly 

efficient technology networks and equipment to support a global learning community, this Technology Plan places a great 

deal of emphasis on supporting the four areas of the school division strategic plan:  

1) Effective instructional services 

2) A positive and effective learning environment 

3) Parent engagement and dynamic community partnerships 

4) A supportive organizational structure   
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Table 1.1      TECHNOLOGY PLANNING COMMITTEE 
2007-2009 MEMBERS 

 

Staff Member  School/Role/Grade  

Mark Beckett Spotsylvania Middle School, Principal 

Carlene Beegle Riverview Elementary, Instructional Technology Resource Teacher 

Emma (EJ) Brletich School Board Office, Supervisor, English 

Michael Brown Massapponax High School, AP History Teacher 

Donald Bruce School Board Office, Supervisor, Data-Mining 

Barbara Cannon ITTC, Assistive Technology Specialist  

Jessica  Carter Cedar Forest Elementary, Instructional Technology Resource Teacher, Editor, Glossary  

Barbara Dickinson Brock Road Elementary School, Principal 

Steven Fitch Riverbend High School, Principal 

William Flaherty School Board Office, Assistant Superintendent, Technology  

Ann Fondren School Board Office, Coordinator, Media Services 

Barbara Gallahan Riverbend High School, SysOp 
Christopher Hinzman ITTC, Supervisor, Technology Services 

Emily Horne Thornburg Middle School, Instructional Technology Resource Teacher 

Tamah Massey ITTC, Network Analyst, Technology Services 

Julie  Mersiowsky Courtland Elementary School, Parent 

Rebecca Mills School Board Office, Supervisor, Social Studies 

Jodi Moore Smith Station Elementary ,Instructional Technology Resource Teacher, Editor 

Annmarie Mulholland Riverbend High School, Instructional Technology Resource Teacher 

Katrina Negley Brock Road Elementary, Instructional Technology Resource Teacher, Cover Page Adaptation/Design 

Carrie Rehberg Spotsylvania High School, Instructional Technology Resource Teacher 

Linda  Rooney School Board Office, Director, Management Information 
Marguerite Smith Riverview Elementary School, Teacher 

Sherry Smith Salem Elementary School, Instructional Technology Resource Teacher, Editor 

Marcia Stevens School Board Office, Accounting Manager 

Jan Streich School Board Office, Director, Instructional Technology, Facilitator, Lead Editor, Design 

Scott Wilson Freedom Middle School, Teacher 
Marsha Winebarger Chancellor Elementary School, Teacher 

Jean Young School Board Office, Supervisor, Science 

Denise  Zinnecker School Board Office, Editor 
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Technology in Spotsylvania County Public Schools:  Where We Are 

There has been tremendous growth and change in technology services and infrastructure over the last three years.  The 
Spotsylvania County community passed the Technology Bond in November 2006.  The bond referendum has provided 
the technological infrastructure to support a data-rich and student-centered focus in the teaching and learning processes 
throughout SCS.  A data warehouse (Quarry), a formative assessment analysis (Standards of Learning Online -SOLO), 
and Literacy Assessment (system that tracks elementary student achievement in literacy-LITASSESS) deliver student 
achievement data division-wide.  Now teachers can review formative assessment results the same day of assessment 
administration, plan for remediation, enrichment, or re-teaching for individual students and/or student groups in a timely 
manner.  Leadership is focused on data-driven instructional planning, leadership, and classroom application.   

Students are producing more products using text, tables, databases, pictures, graphics, and video at their level of 
learning.  Internet usage is soaring as both teachers and students conduct daily research and tap into valuable learning 
sites and resources available to them at school.  Interactive whiteboards have boosted student engagement and 
interactivity during lesson delivery.  Simulations, video, audio, and online discussion boards are now available in every 
classroom to meet the various learning styles and instructional needs of our students. 

Teachers, students, and parents across the school division are leveraging the power of updated networks and 
telecommunications to extend teaching, communication, and learning beyond the school walls and schedule.  
Spotsylvania County Online Resource for Education (SCORE) is a web-based learning management system that allows 
teachers to post content, such as syllabi, assignments, web links, and activities for students to access online.  SCORE 
also has interactive features, such as discussion forums, chat, surveys, and online assessments.  The Parent Access for 
Student Success (PASS) System is a reporting system available to parents and students which includes student 
schedules, grade history, teacher announcements, attendance information, disciplinary data, and current lunch account 
balance. 

Instructional Technology Resource Teachers (ITRTs) provide embedded and traditional professional development by way 
of collegial collaboration, coaching sessions, lesson demonstration, resource delivery, and before- and after-school 
workshops.  Now, teachers learning with digital tools takes place on-the-job and in the classroom during the instructional 
day.  Traditional professional development is offered in the form of division-wide and school-based professional 
development courses.  More recently, there has been a collaborative effort between Instruction and Instructional 
Technology to expose teachers to 21st Century technologies while learning about content and pedagogical practices that 
are tied to specific instructional initiatives. 
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System Operators (SysOps), Field Technicians, Data Specialists, and Engineers make up the human technology support 
infrastructure that is essential to maintaining high quality, efficient networks, and computers to support the growth and 
emphasis on data delivery, productivity, and efficiency in all aspects of the school divisionôs operations.   

Advancements in technology both inside and outside the school division have delivered new tools and improved services 
to teachers and staff throughout the school division.  As an adult learning community, we are still learning how to leverage 
these tools to improve teaching, learning, and organizational productivity for all students.   

Our students are ready for these tools and understand the value of information collected on CDs, MP3 players, and the 
Internet.  They communicate, connect, and reach out beyond the Spotsylvania community to connect with others around 
the globe.  We understand that todayôs Spotsylvania County student represents a new learner.  These students come 
from diverse backgrounds and experiences, they are natural users of technology, and they teach themselves easily as 
they are introduced to new devices that both entertain and provide authentic opportunities to learn about the fast-changing 
world they live in.   

There is a recognized gap between our students (digital natives) and the adults (digital immigrants) who grew up in an 
analog world.  While most teachers recognize that their students are very proficient at accessing the tools, they know that 
they are responsible for blending the content and pedagogical knowledge with these tools to ensure learning that is highly 
active and student-centered.  Changing teacher practice to meet the demands of the 21st Century classroom is 
challenging and takes time.  High quality professional development that includes instructional technology has the potential 
to bridge the gap and improve the way that we guide, inspire, and support our students as they learn in our schools. 

Teaching in a 21st Century classroom looks very different from the traditional classroom setting.  The teacher guides 
students to use technology resources, prior knowledge, and problem solving to teach mastery of new concepts and 
content.  Teachers can now employ creativity, innovation, and technology to deliver content learning at any time during 
the day and in a context that is authentic and connected to the real world.  By planning for continued improvements in how 
we deliver and use technology in the classroom, instruction will become more student-centered, active, and successful for 
all students.   
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Technology in Spotsylvania County Public Schools:  Planning for the Future 

The Spotsylvania County Schools Strategic Plan emphasizes 21st Century skills  and continuous growth and improvement 
towards providing successful 21st Century teaching and learning opportunities for all students.  In support of this focus, 
the Technology Plan emphasizes the importance of providing our students, teachers, and administrators with the technical 
infrastructure, human infrastructure, and learning opportunities to become highly skilled users of 21st Century tools, 
proficient consumers of information, and 21st Century thinkers.   

In order to provide our students with opportunities to learn 21st Century skills across all content areas, our teachers must 
continually increase their knowledge and understanding of using existing and emerging technologies as part of their 
instructional practice. Teachers must adopt pedagogical processes that support a 21st Century curriculum and continue to 
work towards improved performance for all students in all content areas as outlined by No Child Left Behind (NCLB).   

Working towards a 21st Century curriculum and promoting 21st Century literacy for all students requires a technology 
infrastructure that is both service-oriented and efficient in delivering productivity, application, communication, and 
organizational tools.  These tools assist teachers and students in understanding how to leverage technology to support 
knowledge of content, pedagogical practices, and individual productivity and growth to improve student learning.   

In order to accomplish this for our students, all stakeholders must work together to implement efficient and productive 
technology services locally and plan globally if we are to meet the needs of todayôs students as well as future students.  
Our administrators must provide leadership in transforming schools into high-performing, collaborative learning 
communities.  We will accomplish this when students, teachers, instructional support staff, technology support personnel, 
and building and district leaders collaborate to incorporate 21st Century teaching and learning practices into daily 
instructional processes.  This process begins with the end in mind and a Technology Plan based on this vision.   

The four main areas of the 2008-2014 Technology Plan include:  

1) Technology and the Instructional Process 

2) Technology Professional Development  

3) Technology Services and Support   

4) Technology and Accountability  
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Technology and the Instructional Process 

An effective and appropriate teaching and learning environment includes technology tools and opportunities to maximize 
student learning, build student proficiencies in 21st Century skills and literacies, and improve individual student 
achievement.   

Goals and strategies outlined in this section of the plan focus on: 

 Improving student academic performance  

 Increasing the integration of  21st Century applications for student use 

 Increasing technologies that promote student engagement and motivation 

 Increasing the accessibility to collaboration technologies for students, teachers, staff, and the community   

 

Technology Professional Development 

An effective Instructional Technology professional development program is aligned with the National Staff Development 
Council (NSDC) standards of professional development and offers flexible and varied professional development delivery 
models, supports goals outlined in the SCS Strategic Plan, the SCS Six-year Technology Plan, and the individual 
professional development needs of the school and participant.   

Goals and strategies in this section emphasize: 

 All teachers, administrators, and staff have access to effective learning opportunities necessary to perform their 
administrative, instructional, and organizational duties.   

 Expanding opportunities to the SCS community to participate in educational technology professional development 
and trainings 

 Increasing participation and the scope of educational technology professional development opportunities 

 Maintaining support for high quality embedded learning in the classroom by ITRTs and other professional 
development staff 
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Technology Services and Support 

An effective technology support system addresses both the human and technical infrastructure necessary to provide 
superior network connectivity, accessibility, scalability, and customer service.   

Goals and strategies related to services and support include: 

 Maintaining bandwidth utilization, network infrastructures, and improved services in the management processes of 
the school division 

 Improving customer service technology support throughout the school division  

 Improving communication within the Technology Services Department and among all stakeholders  about 
technology support and initiatives 

 Improving the physical (computer labs and classroom technology) and online learning environments 
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Accountability 

An effective Technology Services Office provides the technological framework and processes to ensure that data, 
information, and networks are secure and accessible to the appropriate stakeholders responsible for the fiscal, 
administrative, communications, and instructional programs aimed at improving student learning and performance.   

Goals and strategies in this section emphasize: 

 Compliance with school board, federal, and state regulations regarding reliable, safe, and secure access to the 
technology resources 

 Increasing communication and collaboration among all stakeholders with regards to technology projects and 
initiatives  

 Increasing awareness and knowledge about the return on technology investments and advancements made on 
behalf of studentsô academic careers and futures 

 

 

 

 

 

The following pages contain the goals and strategies for each of the above described sections.  Also included is a 
timeline, position responsible for the goal, budget implications, references to both the SCS Strategic Plan and the future 
State Technology Plan, and a status column on accomplishing the described strategy.   
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GOALS AND STRATEGIES:    1.TECHNOLOGY AND THE INSTRUCTIONAL PROCESS 

An effective and appropriate teaching and learning environment includes technology tools and multiple opportunities to 
maximize student learning, differentiate instruction, build student proficiencies in  21st Century skills and literacies, and 
improve individual student achievement.      

Status Indicators: 

= Met Target;              = Improved Over Baseline, But Did Not Meet Target;    
$$   = On Hold Due To Budget Issues;       XX = Did not Meet Target;       DP = Data Pending;   

NN = New;  AR= Audit Response 
 

GOAL TP 1.A.1  

By 2015, develop appropriate 21st Century applications and integration of educational technologies for all 

students in the school division in an effort to promote student learning, thinking skills, and preparation for a 

dynamic global society. 

BASELINE DATA:  TBD  
STRATEGY PERSON(S) 

RESPONSIBLE 
TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 1.A.1.a:  Promote the use of 
relevant, educational technology 
resources (hardware, web-based 
resources, and applications) that 
teachers can utilize to create learning 
opportunities that inspire creativity and 
innovation among all students when 

applied to authentic real world contexts, 
collaborative projects, and problem-
based exploratory activities.   

Director 
Instructional 
Technology  
 
 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.2.g 

1.A.1.e 

1.B.2.c 

TBD  
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Strategy TP 1.A.1.b:  Promote the 

integration of 21st Century skills and ICT 
literacy in the teaching/learning process 
and explore ways to design and deliver 
opportunities to learn these skills 
through a content-driven initiative. 

Director 
Instructional 
Technology  
 
 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.1.e 

1.A.1.h 

1.B.2.c 

1.B.5.c 

TBD  

Strategy TP 1.A.1.c:  Work 

collaboratively with instructional content 
area specialists to ensure that 21st 
Century teaching and learning practices 
and ICT literacy objectives are blended 
with curriculum and pedagogical 
initiatives in all content areas.   

Director 
Instructional 
Technology  
 
 

Begin:  2009-10 
Complete:  2014-15 

None  1.A.2.e 

1.A.1.h 

1.B.2.c 

1.B.5.c 

TBD  

Strategy TP 1.A.1.d:  Incorporate 

International Society for Technology in 
Education (ISTE) NETS*S, NETS*T 
standards, student computer Standards 
of Learning, and Internet Literacy 
competencies into daily instructional 
practices. 

Director 
Instructional 
Technology  
 

Begin:  2009-10 
Complete:  20014-15 

None  2.B.1.e TBD  

GOAL TP 1.A.2 

By 2015, support instructional No Child Left Behind (NCLB) benchmark and accreditation goals as outlined 

in the 2007-2013 SCS Strategic Plan and as defined by the Virginia Department of Education.   

BASELINE DATA:  TBD  
STRATEGY PERSON(S) 

RESPONSIBLE 
TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 1.A.2.a:  Incorporate 

dynamic, content-driven technologies 
into the curriculum that engage students 
in óresult-drivenô activities designed to 
enhance learning, give immediate 

Director 
Instructional 
Technology  
 

Begin:  2009-10 
Complete:  2014-15 

Bond 1.A.1.b 

1.A.1.c 

TBD  



  

Page 13 

 

  

feedback, and provide subsequent 
opportunities for the mastery of targeted 
instructional goals.   

Strategy TP 1.A.2.b:  In coordination 

with instructional and data specialists, 
explore existing and new technologies to 
enhance data collection and reporting of 
both formative and summative 
assessments in order to efficiently 
monitor individual student academic 
growth in all content areas. 

Assistant 
Superintendent 
of Technology 

Begin:  2010-11 
Complete:  2014-15 

Possible 1.A.2.b 
1.A.2.g 

TBD  

Strategy TP 1.A.2.c:  Incorporate 

assistive technologies and accessible 
materials division-wide to enhance 
learning outcomes for special education 
students as appropriate. 

Director of 
Instructional 
Technology  

Begin:  2009-10 
Complete:  2014-15 

Local Budget 1.A.1.c   

GOAL TP 1.A.3 

By 2015, maintain, explore, and implement technologies to increase student engagement and motivation for 

80% of students in classrooms as measured by teacher and student surveys. 

BASELINE DATA:  TBD  
STRATEGY PERSON(S) 

RESPONSIBLE 
TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 1.A.3.a:  Promote 

collaborative learning communities 

through the use of SCORE or other 

online resources to increase reciprocal 

learning opportunities and engagement 

for all students. 

Director of 
Instructional 
Technology 
 
 

Begin:  2009-10 
Complete:  2011-12 

None  1.A.1.e 
1.A.2.c 

TBD  

Strategy TP 1.A.3.b:  Continue to 

investigate the positive educational 

Director of 
Instructional 

Begin:  2009-10 
Complete:  2013-14 

Possible  1.A.2.c TBD  
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impact Web 2.0 (e.g. blogs, wikis, and 

podcasts) and interactive technologies 

(e.g.  Wii, interactive games) to increase 

student engagement and motivation. 

Technology 
 
Coordinator of 
Media and 
Library Services 
 

1.A.1.e 

Strategy TP 1.A.3.c:  Expand the 

Universal Design for Learning (UDL) 
initiative throughout the school division in 
an effort to expand differentiation of 
learning, individualized instruction, and 
student self-directed learning.   

Director of 
Instructional 
Technology 
 
 

Begin:  2009-10 
Complete:  2014-15 

Local Budget 1.A.1.c TBD  

Strategy TP 1.A.3.d:  Expand the 
assistive technology program throughout 
the school division in an effort to meet 
the learning needs of all special 
education students. 

Director of 
Instructional  
Technology 

Begin 2009-10 
Complete 2014-15 

    

GOAL TP 1.A.4  

By 2015, 80% of staff will report an increase in accessibility of technologies that support communication, 

collaboration, student achievement, and parent/community participation in their studentsô academic careers. 

BASELINE DATA:  TBD 
STRATEGY PERSON(S) 

RESPONSIBLE 
TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 1.A.4.a:  Provide equitable, 

accessible, dynamic, and safe online 
learning opportunities (e.g.SCORE, 
Blog/Wiki Server) Community Server and 
access for students, staff, and caregivers 
during and if appropriate, beyond the 
typical school day. 

Assistant 
Superintendent 
of Technology 

Begin:  2009-10 
Complete:  2014-15 

Bond  1.A.2.f 

1.A.1.g 

1.A.2.c 

TBD  

Strategy TP 1.A.4.b:  Expand and 

support learning opportunities beyond 
Director of 
Instructional 

Begin:  2010-11 
Complete:  2014-15 

Bond 1.A.1.e TBD  
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the classroom and school using distance 
learning resources. 

Technology 
 

1.A.2.c 

Strategy TP 1.A.4.c:  Promote Internet 
Safety and Digital Literacy by offering 
embedded learning opportunities to staff 
and students related to Internet Literacy, 
online responsibility, and individual 
accountability for personal safety online. 

Director of 
Instructional 
Technology 
 
Coordinator of 
Media and 
Library Services 

Begin:  2009-10 
Complete:  2014-15 

Local Budget 
Title II Part D  

1.A.1.e 

2.B.1.e 

TBD  

Strategy TP 1.A.4.d:  Promote and 
support the use of PASSPASS for 
parents/caregivers in an effort to 
increase support and awareness, and to 
document/track student performance.   

Assistant 
Superintendent 
of Technology  
 

Begin:  2009-10 
Complete:  2014-15 

Local Budget for 
maintenance  

1.A.2.f TBD  

Strategy TP 1.A.4.e:  Explore after-

school and weekend access to SCS 
facilities to offer technologies and 
network resources for students, parents, 
teachers, and the educational 
community.  

Assistant 
Superintendent 
of Technology  
  

Begin:  2010-11 
Complete:  2014-15 

Possible Local 
Budget 

1.A.2.f TBD  

Strategy TP 1.A.4.f:  Explore, 

investigate and, if appropriate, implement 
24/7 access for teachers and 
administrators to appropriate 
professional and network resources in 
the Windows environment. 

Assistant 
Superintendent 
of Technology  
 
 

Begin:  2010-11 
Complete:  2014-15 

Possible Local 
Budget  

 TBD  
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GOALS AND STRATEGIES:    2. TECHNOLOGY PROFESSIONAL DEVELOPMENT  

An effective and successful Instructional Technology professional development program is aligned with the NSDC 
standards of professional development, offers flexible and various professional development delivery models, and 
supports goals outlined in the SCS Strategic Plan, SCS Technology Plan, and the individual professional development 
needs of the school and participant. 

 

Status Indicators: 

= Met Target;              = Improved Over Baseline, But Did Not Meet Target;    
$$   = On Hold Due To Budget Issues;       XX = Did not Meet Target;       DP = Data Pending;   
NN = New;  AR= Audit Response 

GOAL TP 2.A.1 

By 2015, ensure that all teachers, administrators, staff, and community stakeholders have access to 

professional learning opportunities necessary to perform their administrative (productivity, efficiency, 

communication technologies), instructional (content knowledge, pedagogical Instructional Technology, and 

content specific technologies) and organizational duties on a daily basis as measured by data collected via 

survey. 

STRATEGY PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 2.A.1.a:  Plan, implement, 

and assess the effectiveness of 
multiple professional learning models 
(e.g. workshops, embedded learning, 
online learning, and graduate study) in 
response to participant needs within 
the areas of administration, 
organization, and instruction. 

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None 2.C.1.a TBD  

http://www.spotsylvania.k12.va.us/tech/Tech_Plan_glossary_of_terms.htm
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Strategy TP 2.A.1.b:  Explore and 

integrate ISTE standards appropriate for 
teachers (NETS*T) and administrators 
(NETS*A) in all aspects of professional 
development. 

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.1.c:  Design 

Instructional Technology professional 
development that is aligned with the 
NSDC standards, meets the needs of the 
adult learner, is scalable, timely, and 
supports instructional and administrative 
goals of the school division.  

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.1.d:  Explore, plan, and 

coordinate more professional 
opportunities to increase both face-to-
face and online collaborative learning 
communities focused on professional 
development (e.g. SCORE, Blogging, 
Webinars, Live meetings, Distance 
Learning) for all employees, if 
appropriate.  

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

Possible Local 
Budget 

 TBD  

Strategy TP 2.A.1.e:  Investigate and 

establish a protocol that supports 
planning and providing training in the use 
of non-instructional software (e.g. GPS 
for bus drivers) and hardware to the 
department responsible for the purchase 
or initiative. 

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.1.f:  Explore, advise, 

and, if appropriate, support learning 
opportunities for non-instructional staff on 
the use of computers and technological 
applications that increase their 
productivity, efficiency, and advance their 
computer literacy skills. 

Assistant 
Superintendent of 
Technology  

Begin:  2010-11 
Complete:  2014-15 

Local Budget 2.C.2.b TBD  
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Strategy TP 2.A.1.g: Provide 

Instructional Technology professional 
development consultation and support (if 
necessary) to other departments 
(maintenance, transportation, etc) by 
request.   

Assistant 
Superintendent of 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None 2.C.2.b TBD  

GOAL TP 2.A.2 

 By 2015, the effectiveness of professional development programs will increase by 20% as measured by an 

end of course survey and longitudinal data (mixed-methods) collected on participantsô change in practice 

and student performance. 

BASELINE DATA:  TBD  
STRATEGY  
(Results Driven Professional 
Development) 

PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 2.A.2.a:  By way of 
collaboration with the Instructional and 
Professional Development Offices, 
design and deliver Instructional 
Technology professional development 
that is content driven and emphasizes 
specific curricular goals, pedagogical 
practices, equity, collaboration, and 
global citizenship. 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 2.C.1.d TBD  

Strategy TP 2.A.2.b:  Encourage and 

support Instructional Technology 
professional learning to be part of the 
site-based professional development 
plans for each school. 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.2.c:  Ensure that all 
instructional personnel meet Technology 
Standards for Instructional Personnel 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2011-12 

None  TBD  
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(TSIP) and Internet Literacy and Safety 
Program goals as established by the 
Virginia Department of Education and 
school division. Provide updates as 
necessary. 

Strategy TP 2.A.2.d:  Provide a variety 
of professional development 
opportunities for teachers, administrators, 
and staff in learning about 21st Century 
skills and ICT literacies.  

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

Local Budget 1.A.1.h 
1.B.2.c 

TBD  

Strategy TP 2.A.2.e:  Update the 

Instructional Technology professional 
development offerings to ensure that 
professional learning opportunities are 
scaffolded for early adopters, novice, and 
advanced users.  

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.2.f:  Ensure that 
Instructional Technology professional 
development offerings include research 
proven instructional strategies that 
enhance student performance.  (Word 
processing technologies, spreadsheet 
technologies, organizing/brainstorming 
software, data collection tools, Internet 
resources, communication technologies).  

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None 1.A.2.d TBD  

Strategy TP 2.A.2.g:  Expand Universal 

Design for Learning (UDL) professional 
development opportunities and 
collaborate with Virginia Staff 
Development Council, Training and 
Technical Assistance Center (TTAC), 
and the Dept of VA/Tech on the UDL 
initiative.  

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.2.h:  Expand 
opportunities to learn how to support and 
facilitate online learning for teachers and 

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

Possible Local 
Budget 

 TBD  
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students throughout the school division.  

Strategy TP 2.A.2.i:  Increase 

awareness, for parents and caregivers, 
on how to access their childôs learning 
and performance information (e.g. 
SCORE and PASS), understanding 
Internet Safety and Literacy, and the 
importance of technology literacy in their 
childôs future. 

Assistant 
Superintendent of 
Technology  
 
Director of 
Instructional 
Technology 
 

Begin:  2009-10 
Complete:  2014-15 

None 2.B.1.e TBD  

Strategy TP 2.A.2.j:  Develop informal 
optional surveys for teachers to identify 
needs for professional development 
topics related to Instructional 
Technology/content course development 
and approval process.  

Director of 
Instructional 
Technology  
 
Office of 
Professional 
Development  

Begin:  2010-11 
Complete:  2014-12 

None  TBD  

GOAL TP 2.A.3 

 By 2015, maintain, explore, and implement technologies and pedagogical approaches that increase 

participant engagement in professional development opportunities in Instructional Technology and 21st 

Century teaching and learning by 20%. 

BASELINE DATA: TBD       

STRATEGY PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 2.A.3.a:  Explore ways to 

increase teachersô professional 
awareness and learning about the 21st 
Century classroom and instructional 
programs.  

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.1.h 
1.B.2.c 
1.B.5.c 

TBD  

Strategy TP 2.A.3.b:  Develop and 

support informal teacher leader cadres or 
ñuser groupsò for technology and 21st 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.1.h 
1.B.2.c 

TBD  
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Century learning initiatives at building 
and division 
 levels.    

Strategy TP 2.A.3.c:  Investigate and 

continue to support alternative 
professional development options for 
teachers and administrators that include 
graduate study, non-credit study, action 
research, university research, regional 
and state learning cohorts, conference 
presentations and attendance, and 
memberships in Instructional Technology 
professional groups such as, NSDC, 
ISTE, VSTE ,CRSTE,VSDC.  

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

Possible Local 
Budget 

 

 TBD  

GOAL TP 2.A.4 

By 2015, continue to provide 80% of teachers and administrators in the school division with a high level of 
Instructional Technology embedded professional development by way of the Instructional Technology 
Resource Teachers.   

BASELINE DATA:  TBD  

STRATEGY PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 

STRATEGIC 

PLAN/VA PLAN 

STATUS 

Strategy TP 2.A.4.a:  Develop, train, and 

maintain a team of Instructional 
Technology Resource Teachers (ITRTs) 
to support teachers, and staff through 
various forms professional development 
(e.g. workshops, in-services, graduate 
study, embedded models, conferences). 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

Local Budget  TBD  

Strategy TP 2.A.4.b:  Develop and 
maintain teacher leadership, Instructional 
Technology content, and technical skills 

Director of 
Instructional 
Technology 

Begin:  2009-10 
Complete:  2014-15 

Local Budget  TBD  

http://www.nsdc.org/
http://www.iste.org/
http://www.vste.org/se3bin/cliente.cgi?siteid=1000302
http://www.crste.org/
http://www.vsdc-online.org/
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of ITRTs, lead technology teachers, and 
librarians through both informal and 
formal professional development 
strategies (e.g. school-based IT teams, 
conferences, Internet Literacy, 
Instructional Technology initiatives).  

 
Coordinator of 
Library/Media 
Services 

Strategy TP 2.A.4.c:  Develop and 

maintain skills for ITRTs and SysOps 
through participation in monthly meetings 
with the Office of Technology with follow-
up opportunities for online collaboration 
and face-to-face as an entire learning 
community. 

Director of 
Instructional 
Technology 
 
Supervisor of 
Technology 
Support 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 2.A.4.d:  Ensure 

collaboration and professional learning 
among ITRTs, instructional coaching and 
specialist teams, Instructional 
Coordinators, Special Education 
specialists, and librarians.   

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None 2.C.1.d   
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GOALS AND STRATEGIES:    3. Technology Services & Support  

An effective Technology support system addresses both the human and technical infrastructure necessary to provide 
superior connectivity, network, and service that includes accessibility, scalability, and customer service. Technology 
serves and supports the goals outlined in the SCS Strategic Plan, and the instructional and administrative needs of all 
school division stakeholders. 

Status Indicators: 

= Met Target;              = Improved Over Baseline, But Did Not Meet Target;    
$$   = On Hold Due To Budget Issues;       XX = Did not Meet Target;       DP = Data Pending;   
NN = New;  AR= Audit Response 
 

GOAL TP 3.A.1  

Provide and maintain all division and school-based network infrastructures that fully support school division 

instructional, administrative and support needs now, and in the future, as measured by bandwidth utilization 

and reports from the work order system. 

STRATEGY 
 

PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 3.A.1.a:  Ensure that staff 

from the Office of Technology Support 
actively participates (discussions, 
decisions) in the planning for renovation 
of buildings and new building 
construction.  

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.C.2.a 

1.C.2.b 

TBD  

 Strategy TP 3.A.1.b:  Implement and 
maintain a fully funded, cyclical 
replacement program to maintain 
hardware/network/ software 
infrastructures that fully support the 
school division's instructional and 
administrative needs. 

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None    
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Strategy TP 3.A.1.c:  Provide and 

maintain physical infrastructure (LAN, 
WAN, WLAN) for all instructional, 
administrative, and support areas of the 
school division.   

Supervisor of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.1.d:  Maintain existing 

hardware and approved software used 
throughout the school division. 

Supervisor of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.1.e:  Increase customer 

service orientation and communication 

with all stakeholders regarding the 

status of repairs, projects, and/or 
technology initiatives.  

Assistant 
Superintendent of 
Technology 

Begin:  2009-12  
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.1.f:  Explore and 

develop recommended core instructional 
software lists for elementary, middle, and 
high school and an updated process for 
school and division software approval in 
the school division. 

Director of 
Instructional 
Technology  

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.1.g:  Explore and, if 
appropriate, implement additional Internet 
filtering features that offer user flexibility 
and increased efficiency. 

Supervisor of 
Technology  

Director of 
Instructional 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  
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GOAL TP 3.A.2 

By 2015, increase the efficiency and efficacy of technologies and services provided in the management 

processes of the school division by 20%. 

BASELINE DATA:  TBD  
STRATEGY PERSON(S) 

RESPONSIBLE 
TIMELINE Beginning 
& Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 3.A.2.a:  Explore and 

evaluate grade book software, including 
IGPro, and identify the most appropriate 
product. 

Director of 
Information 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.2.b:  Enhance the PASS 

system to provide parents with additional 
information and automatic notifications. 

Director of 
Information 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.2.c:  Enhance Employee 

Self-Serve and student information 
systems to minimize paper records and 
improve accuracy and accessibility by the 
appropriate personnel. 

Director of 
Information 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.2.d:  Explore and 

implement options for providing web-
based services (e.g. library catalogs, 
online course registration, online learning 
services) for students and staff.  

Director of 
Information 
Technology 

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 3.A.2.e:  Maintain and 

optimize the Trapeze system, GPS and 
GIS technologies for planning, tracking, 
and communicating bus routes. 

Coordinator of 
Automated 
Routing 

Begin:  2009-11  
Complete:  2014-15 

 2.A.2.a TBD  

Strategy TP 3.A.2.f:  Explore options for 

electronic billing and payments (e.g. 
vendor payments, yearbooks, P.E. 
uniforms, lost/damaged textbooks and 

Director of 
Information 
Technology 

Begin:  2009-11 
Complete:  2014-15 

  TBD  
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library materials, etc.). 

GOAL TP 3.A.3 

By 2015, increase independent use and efficiency of available and emerging technologies in the instructional 
program management processes of the division by 20%. 

BASELINE DATA: TBD  

STRATEGY 
(Results-based Technologies) 

PERSON(S) 
RESPONSIBLE 

TIMELINE Beginning 
& Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 3.A.3.a:  Enhance the data 

warehouse environment to provide 
administrators and specialists the tools 
necessary to make data-driven decisions 
and support a continuous focus on data-
driven decision-making practices. 

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None 2.B.1.a TBD  

Strategy TP 3.A.3.b:  Enhance data 
tools such as SOLO, SOLO LOCAL, 
LITASSESS, to provide teachers and 
support staff information to make data-
driven decisions based on formative 
assessment data.  

Director of 
Information 
Technology 

Begin:  2009-10 
Complete:  2014-15 

Bond 1.A.1.b 
1.A.1.c 
1.A.2.d 
1.A.2.g 

TBD  

Strategy TP 3.A.3.c:  Integrate 

professional development data to the 
Quarry for future informal research and 
data collection on measuring professional 
development impact on student 
achievement.  

Supervisor of 
Data Mining 

Begin:  2009-11 
Complete:  2014-15 

None 2.C.1.a 

2.C.1.b 

2.C.1.c 

TBD  
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GOAL TP 3.A.4  

Recruit, develop, and maintain a high performing, customer-service oriented, human infrastructure that fully 

supports school division technology, instructional, administrative and management needs now, and in the 

future as measured by division stakeholder survey. 

BASELINE DATA:  TBD  

STRATEGY PERSON(S) 
RESPONSIBLE 

TIMELINE Beginning 
& Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 3.A.4.a:  Ensure that 

Technology Services staffing levels fully 
support the school division's technology, 
instructional, administrative, and support 
needs. 

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

  TBD  

Strategy TP 3.A.4.b:  Ensure that every 

building has access to an ITRT, SysOp 
and Field Technician with adequate time, 
skills, and resources to troubleshoot and 
assist staff members in accessing and 
utilizing supported, and approved, 
technologies. 

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

  TBD  



  

Page 28 

 

  

Strategy TP 3.A.4.c:  Implement a data 

quality process that ensures accurate 
data on a continuous basis.  

Supervisor of 
Data Mining 

Begin:  2009-10 
Complete:  2014-15 

None 2.B.1.a TBD  

Strategy TP 3.A.4.d:  Ensure that 

Technology Services leadership team 
meets regularly and is kept informed 
about Information Systems, Technology 
Support, and Instructional Technology 
initiatives, challenges, and projects. 

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

GOAL TP 3.A.5  

By 2015, ensure that technology professional learning environments are established, maintained, and offer 

support for continuous learning with 21st Century tools online and face-to-face throughout the school 

division on a daily basis.  

Baseline: TBD 

STRATEGY 
(Environment) 

PERSON(S) 
RESPONSIBLE 

TIMELINE Beginning 
& Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 3.A.5.a:  Maintain a division-

wide facility with appropriate hardware 
and software to be utilized as a training, 
evaluation, and resource center. 

Director of 
Information 
Technology 

Begin:  2009-15 
Complete:  2014-15 

Local Budget  TBD  

Strategy TP 3.A.5.b:  Maintain online 

professional development learning 
environments (e.g. SCORE, Wiki/Blog 
Server) to be used for formal, informal 
resource sharing, and communication 
among teachers, staff, and administrators.  

Assistant 
Superintendent of 
Technology 

Begin:  2009-15 
Complete:  2014-15 

Local Budget 1.A.1.g 

 

TBD  

Strategy TP 3.A.5.c:  Explore other 

technological models for communication, 
collaboration, and problem solving for the 
school division.  

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.B.4.b TBD  
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GOALS AND STRATEGIES:    4. Technology Services: Accountability 

An effective Technology Services Office provides the technological framework and processes to ensure that data, 
information, and networks are secure and accessible to the appropriate stakeholders responsible for the fiscal, 
administrative, communications, and instructional programs aimed at improving student learning and performance. 
 

Status Indicators: 

= Met Target;              = Improved Over Baseline, But Did Not Meet Target;    
$$   = On Hold Due To Budget Issues;       XX = Did not Meet Target;       DP = Data Pending;   
NN = New;  AR= Audit Response 

 

GOAL TP 4.A.1   

By 2015, ensure full compliance with school board, federal, and state regulations to provide all students, 

teachers, and staff with reliable, safe, and secure access to technology resources. 

STRATEGIES  
(Application) 

PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 

PLAN/VA PLAN 

STATUS 

Strategy TP 4.A.1.a: Support email 
and Internet filtering systems (required 

by law) while maintaining stakeholder 
access to resources needed to improve 
communication, productivity, efficiency, 
and learning. 

Supervisor of 
Technology 
 

Begin:  2009-10 
Complete:  2014-15 

Local Budget 3.B.3.b TBD  
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Strategy TP 4.A.1.b: Implement and 

maintain an acceptable use policy for 
all school division employees and 

students.  

Supervisor of 
Technology 
Support 

Begin:  2009-10 
Complete:  2014-15 

None 2.B.1.e TBD  

Strategy TP 4.A.1.c: Follow 
established protocols for the 
acquisition and support of hardware 
and software. 

Supervisor of 
Technology 
 

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.1.d: Ensure the 
security of all student, student 

performance, and employee data and 
information collected, transferred, 
and stored by way of school division 
networks and servers.   

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.2.b 

2.A.4.a 

2.A.4.b 

2.A.4.c 

TBD  

Strategy TP 4.A.1.e: Establish or 

update protocols to ensure that all 
critical systems and data are backed 
up.  

Assistant 
Superintendent of 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 1.A.2.b 

2.A.4.a 

2.A.4.b 

2.A.4.c 

TBD  

Strategy TP 4.A.1.f: Follow state 

and federal electronic reporting 
guidelines and timelines on the 
delivery of required student records 
and other reports as appropriate. 

Director of 
Information 
Technology 

Begin:  2009-10 
Complete:  2014-15 

None 2.A.4.a 

2.A.4.b 

2.A.4.c 

TBD  

Strategy TP 4.A.1.g: Establish 
guidelines (to include audits, 
purchases) for the review of security 
and accessibility of hardware, 
software, and networks as part of 
Technology Services planning and 
evaluation activities. 
 

Assistant 
Superintendent of 
Technology 

Begin:  2010-11 
Complete:  2014-15 

 2.A.4.a 

2.A.4.b 

2.A.4.c 

TBD  
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GOAL TP 4.A.2 

By 2015, increase communication and collaboration between stakeholders and Technology Services 
regarding planning, purchases, implementation, and follow-up on technology projects and initiatives by    
25% as reported on a division-wide survey. 

BASELINE DATA:  TBD  
STRATEGY/OBJECTIVES  
(Results driven) 

PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 4.A.2.a: Establish and 

maintain a Technology Advisory 
Committee. 

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.2.b: Include 

representatives from stakeholders in 
discussions about technology issues 
within the division.  

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.2.c: By way of 
collaboration and communication 

with appropriate stakeholders, 

review all hardware and software 
purchases for alignment with 
instructional and administrative goals 
as stated in the school divisionôs 
Strategic Plan. 

Director of 
Instructional 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.2.d: Increase 

collaboration and communication 

with appropriate stakeholders on 
decisions related to funding sources 
for technologies. 

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.2.e: Continually 
assess current technology for 
effectiveness and evidence on 
improved instruction, learning 

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None  TBD  
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environments, productivity, and 
efficiency throughout the school 
division. 

Strategy TP 4.A.2.f: Increase follow-

up and follow-through on technology 
initiatives and projects by way of 
quantitative and qualitative feedback 

from stakeholders.  

Assistant 
Superintendent of 
Technology  

Begin:  2010-11 
Complete:  2014-15 

None  TBD  

Strategy TP 4.A.2.g: Revise the 
current software approval process to 
ensure that all instructional and 
administrative leaders (software 
decision makers) are informed of the 
process and rationale for the 
software product review and 
Technology Support field testing 
process prior to the purchase. This 
includes textbook software that has 
corresponding digital versions and 
resources.  

Assistant 
Superintendent of 
Technology  

Begin:  2009-11 
Complete:  2014-15 

None  TBD  

GOAL TP 4.A.3 

By 2015, 75% of community stakeholders will report an awareness and knowledge about the return on 

technology investments and advancements made on behalf of their studentsô academic careers and future. 

BASELINE DATA: TBD       

STRATEGY  
(Results based technologies) 

PERSON(S) 
RESPONSIBLE 

TIMELINE 
Beginning & 
Ending Dates 

BUDGET 
STAFFING 
IMPLICATIONS 

REFERENCE TO 
STRATEGIC 
PLAN/VA PLAN 

STATUS 

Strategy TP 4.A.3.a: Increase and 

improve the use of email and 
expansion of division websites as 
staff, student, and parent 
communication tools. 

Director of Public 
Relations  

Supervisor of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None 1.B.2.a 

1.B.2.b 

1.B.4.b 

TBD  
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3.B.3.b 

Strategy TP 4.A.3.b: Explore Web 
2.0  and support for other common 
education technologies as tools to 
support increased parent and 
community involvement in their 
studentsô academic careers and 
school division activities. 

Assistant 
Superintendent of 
Technology  

Begin:  2009-10 
Complete:  2014-15 

None 1.B.2.a 
1.B.2.b 
3.A.1.a 

TBD  

Strategy TP 4.A.3.c: Enhance PASS 
which provides parents access to 
student schedules, grades (report 
card and current), attendance, and 
other appropriate information to 
increase communication and parental 
engagement in their studentôs 
academic learning and progress.  

Director of 
Information 
Technology  

Begin:  2009-10 
Complete:  2014-15 

Local 1.B.4.b TBD  

Strategy TP 4.A.3.d: Sponsor and 
promote Technology Nights and 

Tech Fests for all stakeholders.  

Assistant 
Superintendent of 
Technology  

Begin:  2009-11 
Complete: 2011-2012  

Local  TBD TBD 

Strategy TP 4.A.3.e: Increase 

awareness about the Spotsylvania 
Instructional Community of resources 
in SCORE. 

Director of 
Instructional 
Technology  

Begin: 2009-10 
Complete: 2014-2015  

None   TBD  
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GGlloossssaarryy  ooff  TTeerrmmss  

 

21st Century skills - Suggested student outcomes and support systems that ensure students have the skills, knowledge 
and expertise to succeed in work and life in the 21st century.  See http://www.21stcenturyskills.org in the "Skills 
Framework" link under the Overview tab. 
 
Blogs - A Web 2.0 tool; a shared on-line journal where people can post entries about their experiences.  Postings on a 
blog are usually in chronological order.  
 
Collaborative learning - A term for a variety of approaches in K-12 education that involve joint intellectual effort by 

students.  In a collaborative learning situation, students engage in a common task in which each individual depends on 
and is accountable to each other.  Groups of students work together in searching for understanding, meaning or solutions 
or in creating an artifact of their learning.  Collaboration is a recommended student outcome in the 21st century skills 
framework located at http://www.21stcenturyskills.org. 
  
Computer literacy skills  - As the term applies to the Spotsylvania Technology plan goal for non-instructional personnel, 

basic introductory computer skills refers to the staff member's ability to perform basic functions on the computer such as 
email, the employee time clock, word processing, Internet literacy and safety, and logging in and out of his/her employee 
self-serve account. Student computer literacy skills for the state of Virginia are located in Appendix A of this plan; ISTE 
standards for students, teachers and administrators can be found at www.ISTE.org.  
 
ñContent-drivenò instructional technology professional development goals - refer to professional development 

opportunities that focus on the Virginia SOLôs and very specific curricular goals.  Although training of a new tool or 

http://www.21stcenturyskills.org/
http://www.21stcenturyskills.org/
http://www.iste.org/


  

Page 35 

 

  

instructional technology initiative is necessary, ócontent-drivenô training is delivered in the context of how the tool or 
strategy is used to support the instructional program, lesson, and/or activity. 
  
Dept of Education, Office of Technology - provides support, guidance, training, and resources to Virginia School 

divisions related to educational technology.  Web site:  http://www.doe.virginia.gov/VDOE/Technology/OET. 
  
Digital literacy - skills that reflect the ability to understand, locate, organize, search and create from a variety of digital 
sources, including those retrieved from the Internet. 
  
Distance learning - learning that takes place through an Internet connection to a location that is different from the 

learnerôs current location. 
 
Dynamic - of variable or constantly changing nature. With regards to technology applications, dynamic technologies 
change based on userôs input or output 
  
Embedded learning (as it refers to Internet literacy) - learning Internet literacy skills as students are practicing them as 

part of a SOL or curricular lesson or activity. 
 
Embedded professional development - professional development experiences that occur throughout the day at the 
same time that the new skill is also put to practice.  For the K-12 teachers, professional learning experiences that allow for 
the individual teacher to apply new learning, experiment, reflect, and adapt new learning experiences in his/her 
classroom.  
  
Field Technician - Computer and network technician assigned to multiple buildings or to a specific area in the technology 

department to support Sysops and to ensure that technology components throughout the county are functional and in 
good repair. 
 
Global citizenship - In the SCS Tech Plan, references to this term relate to multicultural, human rights, and international 

themes in addition to local and community priorities. 
  

http://www.doe.virginia.gov/VDOE/Technology/OET
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ICT literacy - In the SCS Tech Plan, ICT literacy refers to the effective use of technology to maximize student learning: 
 

Use technology as a tool to research, organize, evaluate and communicate information.  In collaboration with 
several content area organizations, the Partnership for 21st Century Skills (www.21stcenturyskills.org) developed a 
series of ICT Literacy Maps illustrating the intersection between Information and Communication Technology (ICT) 
Literacy and core academic subjects including English, mathematics, science and social studies 
(civics/government, geography, economics, history).  A sample of the English ICT map appears in Appendix B. 

  
Interactive games - games that allow the user to interact with the application or other players.  Many interactive games 
allow the user to control outcomes based on responses given. 
 
Interactive technologies - technologies that allow interaction between the user and the technology or other individuals.  

Many forms include hands-on interaction. 
 
Internet Literacy/Safety - understanding dangers of the Internet in order to be safe online.  Some dangers include cyber 
bullying, cyber security issues, personal safety, cyber community issues and intellectual property issues. 
 
ISTE (International Society for Technology in Education) - the international professional organization that supports 

educational technology.  Web Site:  www.ISTE.org, State affiliate:  www.VSTE.org. 
  
ISTE standards - referring to the NETS standards (national educational technology standards) that ISTE recommends for 
administrators, teachers, and students. There are standards for students (NETS*S), teachers (NETS*T) and 
Administrators (NETS*A). The standards can be found at www.ISTE.org. 
 
LAN (Local area network) - a computer network covering a small geographical area. 
 
LITASSESS - An acronym for SCS's Literacy Assessment database that manages performance results of literacy 
assessments that are given to identified students every school year.  Performance of each student is available online 
through LITASSESS. 
  
Live meetings - These are meetings held online with multiple people present and participating via the internet.  These are 
typically synchronous. 
 

http://www.21stcenturyskills.org/
http://www.iste.org/
http://www.vste.org/
http://www.iste.org/
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NETS* (national educational technology standards) - technology standards for teachers and students recommended by 
ISTE.  The standards for administrators, teachers, and students can be found at www.ISTE.org or see ISTE standards 
definition above. 
 
Network resources - Data, server, and infrastructure resources designed to provide the SCS educational community 
consistent, accessible, and a reliable IT support system for teaching and learning in the 21st century. 
  
Non-instructional software - Any technology application that is currently being used to support non-instructional activity 

in support departments (e.g. Human Resources, Finance, Student Information Systems). 
 
NSDC (National Staff Development Council) - a national organization that support effective professional development for 
teachers and continuous school improvement.  Website: www.NSDC.org 
  
NSDC standards - Standards recommended by NSDC to ensure high quality professional development opportunities. 

 These standards are available at www.NSDC.org. 
  
PASS (Parent Access for Student Success) - PASS is a program developed by Spotsylvania County Public Schools to 
provide parents with information about their child's academic progress and education program.  Items included in PASS 
are:  School announcements; grades and announcements for each subject; the ability to email teachers and counselors. 
  
Pedagogical practices - the styles and strategies of instruction that make up teacher practice. 
 
Podcast - Audio files with RSS feeds that can be subscribed to and updated regularly. 
 
QUARRY - Spotsylvania County Schoolsô data warehouse utilized daily by division and school level leadership. 
 
Scaffolded for early adopters, novice, and advanced users - referring to professional development opportunities in 
instructional technology.  This means that a multiple means of support will be varied based on the level of user, and 
eventually relinquish when the user is advanced enough to no longer need it. 
 
Site-based professional development plans - each SCS teacher has to complete 18 hours of site-based professional 
development each year.  These are professional development opportunities that are planned and delivered at the school 
level.  Needs are tailored to the needs of the individual school personnel. 

http://www.iste.org/
http://www.nsdc.org/
http://www.nsdc.org/
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SOLO LOCAL - a school level version of SOLO, which allows an individual school to create assessments to be given to 

students.  
 
SOLO - an acronym for Standards of Learning Online.  The SOLO database is a teacher data tool that is used for analysis 
of benchmark and other formative assessments given throughout the school year. 
 
Stakeholders - anyone who is affected by the outcome or decisions of a group or organization. 

  
Student engagement - the level of student participation in an activity, or lesson.  High student engagement is associated 

with high learning outcomes in numerous research studies. 
 
Student motivation - studentôs willingness and eagerness to learn. 
 
SysOp - (Systems Operator) assigned to buildings to ensure that networks and individual technology components are 
functional and in good repair. 
  
Technology Advisory Committee - the Technology Advisory Committee provides direction, leadership, vision, 

communication, and coordination of technologies to support improved teaching and learning in the school division.  
Community members (parents, business people, and teachers) are vital to the work of this committee. 
 
Technology Standards for Instructional Personnel (TSIP) - state required technology competencies that all licensed 

teachers must complete during their first year of contractual teaching in Virginia.  The office of Instructional Technology 
will be updating the VA.  TSIPs for school year 2009-2010 to assist new teachers with learning basic competencies that is 
required for successful integration of technology in Spotsylvania County Public Schools.  
  
Training and Technical Assistance Center (TTAC) - an organization of professionals linking people with resources for 
students with disabilities. www.TTAConline.org provides valuable instructional and assistive technology resources to 
ITRTs, Assistive Technology Specialist, Special Educators, Administrators, and teachers. 
 
Universal Design for Learning - an educational framework that refers to the creation of flexible curriculum and learning 
opportunities that can accommodate the needs of all learners. 
 

http://www.ttaconline.org/
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Virginia Staff Development Council - State affiliate of NSDC. The mission of the VSDC is to ensure success for all 
students by serving as the state network for those who improve schools and by advancing individual and organizational 
development.   ITRTs in SCS are members of VSDC, with several serving as board members and regional 
representatives.  Website:  www.vsdc-online.org 
 
VSTE (Virginiaôs Society for Technology in Education) - A state level professional organization that supports the use of 

technology in education.  Website:  www.vste.org 
 
WAN (wide area network) - a computer network that covers a broad area. 
 
Web 2.0 - World Wide Web based services emphasizing information sharing and collaboration between and by the users.  
Web 2.0 tools that are commonly referenced are wikis, blogs and podcasts. 
 
Webinars - a broadcast via the Internet that multiple people can participate.  A webinar is typically one-way where there is 

a speaker that does all of the talking and the participants participate via polling, or through a text-chatting feature. 
 
Wii -Nintendo gaming system. 
 
Wikis - a Web 2.0 tool that allows multiple people to collaborate and change the document while keeping a record of the 
history of the document.  
 
WLAN - (wireless local area network) - providing Internet coverage by wireless means. 

 

http://www.vsdc-online.org/
http://www.vste.org/

